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1. PROGRAMME AND SUB-PROGRAMMES OF THE DEPARTMENT

Programme Sub-Programme
[ 1. Administration Corporate Service ‘
Financial Management _ - _
2. Human Settlement Housing Needs, Research and Planning

Housing Development, Implementation, Planning & Targets
Housing Asset Management and Property Management

3. Co-operative Governance | Local Governance Support
| Development & Planning

‘4. Traditional Institutional | Traditional Institutional Admin
-LDevelopment Administration of House of Traditional and Khoi-San Leaders

2. INTRODUCTION

The 2024/25 APP is drawn from the Department's 2020-2025 strategic pian which is aligned to
Government's 2019/2024 Medium Term Strategic Plan as drawn from Outcome 12: An efficient, effective
and development-oriented public service” The Outcome (12) is aligned to chapters 13 and 14 of the National
Development Plan. The 2024/25 APP further provide details of other strategic projects that the
Department's earmarks on accomplishing in the current fiscal year. This report is also a transitional report
of the APP from the 6" administration to the 7t.

21. PURPOSE AND SCOPE THE REPORT

The purpose of the report is to outline progress on the 3™ Quarter Performance Indicators targets of 2024/25
APP, to provide account on how the department has managed the resource of the department in delivering
services to the citizens. The report includes actions to address areas of non-performance and/or under
performance, which is verified and reported on quarterly basis. Furthermore, it provides a synopsis of
departmental performance in meeting set targets for the financial year 2024/25. The performance of the
department will contribute to achieving provincial and national pricrities of government as detailed in the
LDP and sector MTSF’s.

2.2. LEGISLATIVE REQUIREMENTS

The monitoring and reporting of performance against the Department’s Annual Performance Plan
is a requirement as per:
» Section 40 (o) (1) of the Public Finance Act, 1999 (Act No. 1 of 1999)
» DPME Revised framework for Strategic Plans and Annual Performance Plans (2019)
¢ Department of Planning, Monitoring and Evaluation (DPME) 2017/18 Guidelines for the preparation
of Quarterly Performance Reports
* The Guideline for Provincial Quarterly Performance Reporting provides instructions on the
completion of Quarterly Performance Reports (QPRs).

The Quarterly Report must be submitted to:
¢ The MEC
+ Portfolio Committee



s Office of the Premier
» Audit Committee

2.3.PROCESS FOLLOWED IN THE COMPILATION OF THE QUARTER REPORT

The report is compiled by the Strategic Planning Research Monitoring & Evaluation directorate based on
the progress and supporting evidence submitted by programmes /branch heads. To ensure the accuracy
completeness & validity of the reported progress, head of branches are required to:

» Ensure that progress is reported fully and correctly

» Ensure that comments for not achieving planned targets are clearly outlined and actions to address
the non-achievement are indicated.
» Confirm and ensure all achieved targets are accompanied by supporting evidence on submission

and;

» Declaration letter on accuracy and reliability of the performance information is signed off.

2.4, SUMMARY OF DEPARTMENTAL PERFORMANCE

Programime QRT 2: 2024/25 | Quarter 3 | Quarter 3 | Quarter 3| % of targets
targets planned targets targets not | achieved
achieved targets achieved achieved

Prog 1: Administration 53% 18 09 09 50%

Prog 2: Human Settlements 42% T "+ 06 05 55%

Prog 3: Cooperative 94% 20 19 T o1 95%

Governance

Prog 4: Traditional Affairs 100% 5 5 0 100%

Total 69% 54 39 15 72%

QUARTERLY COMPARISONS

In summary the department in the period under review has declined from 74% in 2023\24 financial to 72%.
Generally departmental performance in meeting quarterly targets is lower compared to the previous period
of 2023\24 financial year. Comparatively, this includes the three programs Administration, Human
settlement, and Cooperative Governance. In the year 2024/25 the lowest percentage is 50% of the targets
achieved within the Administration programme. It is worth noting that on financial performance the
department has recorded improvement throughout the financial year.




2.5 EXPENDITURE REPORT QUARTERLY EXPENDITURE: 1 APR - 31 DEC 2024

During budget adjustment the department received additional funding for roll-overs in respect of Conditional
Grant (R59.751million), construction of Traditional Council Offices (R12.511 million) and R35.515 million
for Motor Vehicles for Traditional Leaders. An amount of R50.000 million received under
Unforseeabe/Unavoidable funding for Municipal Support — $139 intervention at Thabazimbi Municipality.
An additional funding of R68.631 million received for the following: R15.000 million for Legal Fees, R1.063
million for arrears for Advisors and support staff Allowance (Transfers and subsidies), R1.000 millien for
Balobedu Queenship — Security Services, R1.568 million for Ditlou Machidi Traditional Council Offices —
Security Services and Equitable share top-up funding of R50.000 million in respect of Human Settlement
Infrastructure (Human Settlement Development Grant).

' TOTAL BUDGET ALLOCATION

Programme Budget Expenditure | Variance | Straight-line
Amount % Spending
Administration 401,872 265,304 136,668 66%
Human Settlement 1,352,281 1,151,216 201,065 86%
Co-operative Governance 364,296 226,000 138,296 : 62%
' Traditional Affairs ' 568,137 388,734 179,403 69% |
Total 2,686,686 | 2,031,254 | 655432 | 76% |
ECONOMIC CLASSIFICATION
Compensation of Employees 1,062,700 791,277 271,423 75%
Goods and Services o 235,550 144,010 91,540 62%
Transfers and Subsidies 1,283,574 1,081,714 | 221,860 83% |
Interest and Rand on Land 0 - 0 0%
Payment for Capital Assets ' 104,862 34,253 70,609 33%
| Payment of Financial Assets . - - 0%
Total 2,686,686 2,031,254 655,432 76% |
EARMARKED FUNDING
King/Queenship 17,036 5,991 11,045 36%
Construction of Traditional Councils 46,026 14,171 31,855 31%
Purchase of furniture for Traditional 5,000 - 5,000 0%
Councils
TOTAL 68,062 20,162 47,900 30%
CONDITIONAL GRANTS
Human Settlements Development Grant 892,897 874,689 18,208 98%
HSDG
:nform:al Settlements Upgrading 272,310 169,886 102,424 62%
Partnership Grant (ISUPG)
Total 1,165,207 874,689 18,208 98%
Extended Public Works Program (EPWP) 2,128 169,886 102,424 62%
GRAND TOTAL CONDITIONAL GRANTS 1,167,335 1,044,575 120,632 90%




Reasons for spending variances per programme

Programme 1
The underachievement of 12% is due {o the following reasons:
e SITA invoices billed post services rendered, outstanding projects.

s Server accommodation and internet invoices outstanding and cutdated SLA.

s The request to procure Sophos Licenses renewal not finalized as well as Probity procurement
processes still unfolding.

Programme 2

Over achievement of 15% is due to the following reasons:
* Accelerated delivery of projects through implementation of recovery strategy.
¢ Cessation of project by South African Heritage Resources Agency.

Programme 3
The underspending of 26% is on the following reasons:
¢ Reduced travelling cost for Municipal Support officials
» Township establishment of 313 site in Molemole local municipality delayed by late issuing of ROD
from LEDET.

» Delay in the appointment of service provider for provincial disaster management plan

Programme 4
The underachievement of 18% is due to the following reasons:

» Delay in construction of Bakone Traditional Council office. The contractor's performance on the
project was not satisfactory and was terminated and a new contractor appointed.

» Delay in delivery of vehicles for Senior Traditional Leaders by manufactures due to unavailability
of certain models and colours preferred by Traditional Leaders.

10
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